A Path for Stockton Presbyterian Church

The following plan is a suggested path for following Jesus Christ.  These suggestions are pastor-pondered and were presented to Session in May 2010 for their contemplation.  This path is introduced to help us see a cohesive plan for moving forward by faith as a congregation. 

A congregation is made up of a great diversity of talent, thought, background and experience.  This plan seeks to liberate people to work together for God’s kingdom, and to see how individual gifts might fit together into a chorus of praise to God.

“Whatever you do, in word or in deed, do it for the Lord Jesus Christ, giving thanks to God the Father through him”

--Colossians 3:17

Part 1:  Ministry & Mission  

The path looks at what we do and who we are as a church through 7 themes.  These themes are inspired by the 7 Sacraments of the Roman Catholic Church tradition, which upon reflection help define many words that are important to our church life.
Within most of the themes, four elements are offered:

1.  Excellence:  How Stockton church displays the theme in an excellent way.
2.  Improvement:  How the congregation can improve
3.  Wish List/Ideas:  A list of ideas
4.  One suggestion:  The first suggestion for living out the theme.
Part 2:  Facility Design

A look at the place and grounds where we gather, and from where we launch into the world to love and serve Jesus Christ.

Part 3:  Financial Gleanings
A picture of how generosity can look for our congregation’s mission and ministry.

These three parts work together to paint a path for us to follow.  All of the following thoughts, ideas and suggestions are designed with the hope of fulfilling our ultimate goal as Christians.

1.  Love God

2.  Follow Jesus

3.  Experience the Holy Spirit

The peace of the Lord be with you,

Kenneth Good, pastor

Part 1:  Mission & Ministry

WORSHIP


Inspired by the Roman Catholic Sacrament of Eucharist.

Eucharist is the celebration of the presence of Jesus Christ at the Lord’s Table.  When we gather to worship, we celebrate the presence of our Lord.  We celebrate the glory of the Lord, and when together, we learn from one another as we share our individual joys and concerns.  All the while, we affirm that God is with us and God is the one we worship.

Excellence
A growing choir, music, our music director, comfort in sharing prayer requests, growing Sunday participation for reading, greeting, communion serving.

Growth
Using more image in the service.  Culturally, the world is moving from word-based learning to image driven learning. In what ways can images and pictures help us know and love God?
Wish List/Ideas

1.  
CD with new songs
Hand out cd’s with 5 or 10 simple choruses so we can learn a few new songs.  These songs would then be accompanied by the organ in worship.  The songs would be simple in nature and have biblical content.  One example from the Blue Hymnal is Seek Ye First.  These songs are often called praise songs or choruses… the ones chosen will be easy to learn so that we can sing them throughout the week.
2.
Video Projector
A few examples of how a projector could help our service include showing announcements before the worship starts, providing pictures/images during our singing, a tool to accompany pastor Ken’s sermons and to project prayers and words of hymns.

3.  
Short term-multi church cantata
For example, we could practice an Easter cantata for six weeks with Mt. Airy, which would be performed at an evening service the 7th Sunday of Easter.  

One Suggestion

We sing/chant the morning Psalter, instead of reading it. 
DISCIPLESHIP 

Inspired by the Roman Catholic sacrament of Baptism
Baptism represents the claim of Jesus Christ upon our lives.  The church is a gathering of followers.  Our programs should support people as they follow Jesus.

One of the problems the universal church has displayed with discipleship is that we gather people IN our building.  Discipleship is really about FOLLOWING Christ OUT in the world.  Ultimately, our church should not aim to be too busy with programs that gather people HERE.  We should be supporting members doing good things in their worlds:  in neighborhood, workplace, school, home and global village.

That being said, we do want some programs that equip us to grow and follow Christ into the world.

Excellence

The Friday morning Bible Study is an established group that is comfortable small group of faith.  
Wish List/Ideas

A small group Bible Study that meets at night to be of support to those who work  during the day.  It is a wish only to the extent if people have a desire to gather.
One Suggestion  
Dedication of Children
We often have people call the church wanting their newborn to be baptized, but are not desiring to become an active member of the congregation.  Many churches make the parents go through the membership process, only to never see the family again after baptism.

One possible alternative is to offer a dedication to the Lord within the Sunday service to parents who want a baptismal experience but are not yet ready to become members.  This would include a prayer for the child, some symbolic use of water other than baptism, and a welcome/invitation from the congregation to be present for the family when they are ready to participate in the life of the church.

This alternative allows the church to say yes to a family’s request and have a welcoming spirit within the church. It also allows the church to keep our integrity and the integrity of the sacrament.

FAMILY LIFE


Inspired by the Roman Catholic sacrament of Marriage.

Marriage is the mysterious relationship where two become one.  Children are an expression of a couple’s love.  In family life, an atmosphere can be nurtured that is supportive, caring and present.  The support of family life should remain through the ups and downs, the good and the bad, the seasons of life.

Excellence
You are a family sized congregation.  And you live a wonderful image of what family life is and can be.  There are special bonds, arguments, differences and support for one another.  Relationships are valued.  People are supported, tolerated, liberated, forgiven and loved.  In short, you show what it is like to be a family.

Growth
Communication is a learning opportunity for the congregation, as it is for every human organization.  My hope is for us to grow in our communication with one another, and to grow in our communication with our leadership boards so that they can help lead the life of the congregation.  None of us are meant to be lone rangers.  We are a family.  And families talk.
Wish List/Ideas
1.  
Weddings  
This building is a wonderful location to have a wedding ceremony.  Renting the facility for weddings is a way to receive donations that help our financial commitments and also bring positive exposure to new audiences.
2. 
Crèche in library  
A number of nativity sets have been purchased over the years.  Rather than being kept in a closet, display them in the library.  Tell the story of the nativity through the eyes of different cultures, with small explanations by each set.  They will get more exposure on display, and can be available for purchase. 
3.  
Semi-annual updates on directory, master calendar and other information.
One Suggestion
Purchase a second Signboard that will be seen along the towpath.  A signboard placed for towpath walkers/bikers, opens you to a whole other, large audience.  
EDUCATION


Inspired by the Roman Catholic sacrament of Confirmation
Confirmation is the fruit of education.  When Confirmands stand to join a congregation, it is a proud moment for all who have helped to offer spiritual education and formation.  
Confirmation is a check-in point on the journey of life.  It is not the arrival.  Confirmation reminds us that learning is a life long process.  To remain spiritually healthy, we should always be learning and growing in our relationship with Christ.  
Excellence
Each young person that is a part of this congregation receives care, support, attention and affirmation. The benefit of a smaller number of young people is the attention they receive. That is a tremendous gift.
Vacation Bible School is a productive learning environment that gathers in church and community folk to learn about a specific theme during an intentional time.
Growth
It will be helpful to talk with core families about programs that will be helpful to them.  These education pieces may or may not occur on Sunday morning.  Creativity will be needed to help offer education opportunities that are exciting, beneficial and attractive.

Wish List/Ideas
1.  After school club  
One possible way to help area families is to offer an after school club.  Whether this is weekly, bi-weekly or monthly, it would be a chance to open the building to the community and offer meaningful learning activities.  Some club ideas could be based upon the Chronicles of Narnia, or upon social justice activities, it would be helpful and educational.

2.  Continue to communicate and coordinate Sunday morning learning.  For example,
Sunday School Curriculum and sermons can be coordinated so that learning is reinforced throughout the morning.

SERVICE


Inspired by the Roman Catholic sacrament of Anointing of the sick
Service is always connected to healing the spirit, if not also the mind and body.  Anointing the sick is an act of faith that connects those in need of healing with God the Healer.  Our service to others connects people with the One who gives life and light.  
Excellence
Balanced support for local, national and international mission opportunities.  

Growth
We support the mission opportunities that we can, but mission can always take a more central role in the thinking and doing of a congregation.  Part of the story of this church was that it was a tithing church, taking 10% of its offering and giving it to mission.  Perhaps that is a story that needs to be retold through our giving. 

Wish List/Ideas

1.  Crop Walk Host.  
A host church would be responsible for the post walk refreshments and drinks for walkers along the way.  This could be a way to connect with helping those who hunger, working with other churches and offering ourselves in service.
2.  Collection center for Operation Christmas Child
A simple way to be of service to Samaritan’s Purse, who runs Operation Christmas Child, is to be a collection center.  This would involve having a week where our stage would be a place people drop off their gifts.

One Suggestion  
Bike-a-thon

Last year we raise $550 for the Lambertville Food Pantry in our second bike-a-thon.  It is not unreasonable to think that this project could raise thousands of dollars each year for the Food Pantry as we get the word out and continue to make partnerships.
LEADERSHIP


Inspired by the Roman Catholic sacrament of Ordination
One of the spiritual themes of the Protestant Reformation was the priesthood of all believers.  We affirm that all believers have spiritual gifts that when used, make the holy catholic church and the local congregation stronger.

Growth
Two growing opportunities for Stockton church are our common understanding of the role of a Church Boards and the accountability process for doing things.

The Elders are the governing body of the church.  All major decisions, program ideas and outside representation in the community should be known to and approved by the Session.  No events raising money may occur without session’s prior approval.   This does not mean Session needs to micro-manage, but they should be aware and should give approval.  

Individuals can be equipped and commissioned to do ministry and mission on their own, but individuals must not initiate any type of program or project by themselves without the process of church boards knowing about the program/project idea and goals.

Wish List/Ideas

1.  Who reports to whom…

A simple flow chart to be included in our directory/calendars 
2.  Job description for leadership boards

These descriptions would be given to new board members and the Nominating
 
committee in their search for board members.

3. Spring meeting of the Nominating Committee
This meeting would introduce the committee to whose terms are ending, and to start to consider people called to fulfill these roles.  The committee can reconvene in the early fall, and avoid meeting in late December in the rush of Holiday season.

One Suggestion  
Unicameral board

As I observe the time commitments that people can make to the congregation, along with looking for a decision making process that utilizes the most efficient communication, my suggestion is to make one leadership board out of our current Session and Trustee boards.
In our current system, the Session (or Elders) are in charge of overseeing the life of the church: programs, people and resources.   Trustees are asked to take care of the buildings and grounds.  In most congregations, trustees also watch over the finances.  Stockton has the Elders meeting with the bookkeeper to watch over finances.

Churches that use a unicameral board have their elders also retain the title of Trustees for the sake of the Church as a Corporation (501C)

Rational for this suggestion include:

· Currently, over 25% of our membership are on boards.  My experience is that a smaller percentage can accurately reflect the diversity of a congregation and provide direction.

· Churches that are shrinking often feel that ministry is done by ‘being on a board’.  A different way of thinking is that there are many different ways to serve and minister and everyone should be a minister:  with a smaller board overseeing that all ministries fit together, like pieces of a puzzle.  I would suggest ministry involves equipping people to look outward.

· Much of the work of the Trustees is hands on work (mowing, odd jobs, shoveling), which does not require meetings.

· Having to fill 12 positions (6 elders and 6 deacons) would decrease the pressure of finding people to fill the current 17 board positions.
· The more boards you have, the more communication is required outside of meetings, and the slower decisions are made.  Sometimes, boards might even be contradicting one another’s work without knowing it.
The Session would have six committees (Worship, Christian Education, Mission, Community Outreach, Personnel, Buildings & Grounds). One elder would oversee each committee.  The elder overseeing the buildings & grounds committee could make sure that teams or individuals are taking care of work.  Please understand, if the ‘buildings & grounds’ elder felt they had to do all the work, the system would fail.  The main job of the chairperson of buildings & grounds would be to organize people to do the required work.   For example, not raking leaves in the fall themselves, but finding volunteers to rake.

In this model, committees would be represented on one board that would be in one room together.

If this model is not implemented, then I would suggest trust and session meet on same night before breaking into their separate meetings.
FELLOWSHIP


Inspired by the Roman Catholic sacrament of Reconciliation
Reconciliation, or penance, is a discipline which seeks to restore right relationship between disciple and fellow follower, neighbor or God.  Reconciliation recognizes that the Christian life isn’t a predominately individual path, but a community of followers with a similar goal.  Fellowship means togetherness.  

Excellence

Overall, the spirit of the people in this church is great.  You enjoy being together, work well together, function with cooperation and generally are not anxious.  You perceive yourself as a family of faith, and want to be together often. Whether we are dancing, at someone’s home, at a coffee hour, knitting or biking: you enjoy being together.   You recognize and embrace, fellowship.

Growth

Presbytery Relationships  

We will build on our successes, such as 2009’s Summer Learning Institute.  
Wish List/Ideas

1. Social Gatherings 
Programs and events that allow opportunity to connect socially, such as a trip to Hopewell’s Off Street Broadway.

2. Church-wide retreat 
3. possibly partnering with Hopewell or other congregations.

4. Supporting the Lunch program at Centenary Methodist Church in Lambertville by sponsoring one meal per year.
4.
Worship service of Light, Healing and Remembrance on December 21st  This service would be for all those grieving and feeling hurt or anxiety of any kind during a time when many people are celebrating.  
One Suggestion
A prayer meeting one time per year during Prayer for Christian Unity Week, in January.  This service would focus on prayers for those hurting throughout the world.

This meeting could be hosted by the Wesleyan church in town, which already had a prayer service.
PART 2:  FACILITY DESIGN
Our gathering spot, both building and grounds, is the place we gather, and from where we launch into the world.

One of the big theological themes that Stockton seems to understand well is that the church is a people, not a building.  Nonetheless, a congregation’s building speaks to the values and identity of a congregation.  We gather in this place to meet God.  We find peace, transformation, forgiveness and hope while in this place.  We meet other like-minded journeyers in this place. And then we go from this place, into the world to share the good news of Christ.  

Changes to Indoor Layout 
1.  Creation of a Youth Room  

To be started by the youth group.  This room will be downstairs, directly below the Woolverton Room.  It will be designed solely for youth group use. 

2.  Administrative Office moved to back upstairs Sunday School room
Three benefits include air conditioning, view of the parking lot, and is a lockable room when not in use.  

3.  The middle upstairs room will be dual purpose: hospitality area and supply
     storage area
The walls of the middle room will be lined with shelving for supplies, to be stored orderly, by group use, in appropriate clearly marked containers.  The middle of the room can have either a table or chairs for people meeting, working or waiting.  Supplies that are currently stored in ‘youth room’, basement hallway and stage will be kept in this room.

4.  Basement Use
Until a long term solution is delivered for the basement, supplies and storage should be kept to a minimum:  mostly the tables, big storage items and boy scout troop supplies. 

Indoor Projects
The trustees have a list that they keep their eye on, as they watch over the state of the building.  We will also be having a volunteer outside source come in to perform a building audit so that we can have a long term strategy for providing pro-active care, rather than just having reactive maintenance.  The following list is ordered from most needed to least.
1.  Basement Floor
This has been a long term problem for the church (I think the first board meeting of the church in 1867 was, “we’ve got to fix that water problem in the basement) The trustees are currently exploring possible solutions.

Three important reasons why this needs to be fixed:  structural issues, potential mold issues and to reclaim the space for ministry and mission use once it is fixed.

This is not presented to cause anyone stress.  We have functioned with the problem for a long time.  The near future may be the time to leap frog a long time problem with a solution. 

2.  Kitchen upgrade
A cosmetic upgrade to the room, including new floors, paint, wallpaper, supplies marked so people can find what they need. etc.  When we are ready for this project, a team could take on this task.
3.  Lights and ceiling in hallway

A project similar to the Woolverton Room.

4.  Matching stain on floor
A similar stain would run from the back Sunday School room to the entrance of the sanctuary. 

Outside Projects
Shortly after my arrival, a community member with no ties to the church approached me and said, “If you want to be community minded, you should build a volleyball court in your side yard”.  He reasoned that this would be attractive to people, and the church grounds would become a place where people would gather.  I have kept his comment in my heart.  This comment is important because it asks the question: How do our ground promote the mission and ministry of this church?  Suggestions are offered from most important to least.
1.  Accessibility for sanctuary entrance
The ability of every person to enter into the sanctuary should be a high priority.  Accessibility to other levels of the building are less important, but the sanctuary should be the one place any person can enter.

2.  Recreation Area

A safe, inviting and participatory area for children, families and young at heart will be an attractive piece to our grounds and the community.  I envision the current playground having a multi-purpose aspect.  This area would include many of the pieces currently in the playground, along with benches, chessboards, picnic tables, stone bordered areas for flowers and vegetables (which could be grown for local Food Pantries), and a pergola/patio area to cover the picnic tables and seating.  This area should be exciting, allowing people to gather for play and togetherness.  This area should be a witness to who we are as a congregation, providing an image of the life God invites us into.  (An simple drawing and cost analysis is included at the end.)
3.  Labyrinth
Labyrinths have been used by the church to promote prayer, decision making and listening.  A path is used which moved to a center spot, and then leads back out again.  You walk a pathway.  In many labyrinths, flowers, rocks and other natural elements are used.   A labyrinth would allow people who pass by to stop and have a spiritual encounter with God.  
4.  Pergola for back entranceway
I think that a pergola for the entrance from the parking lot would provide a beautiful and majestic entrance into the building, a reminder that we enter the majestic presence of God when we pray and worship in community.  
PART 3:  FINANCIAL GLEANINGS
A picture of how generosity can look for our congregation’s mission and ministry.

 “And those who gathered much did not have too much, and those that gathered little did not have too little.” (Exodus 16:17)
This observation was made when God provided food for the Israelites as they traveled through the desert.  Each day the people were to go out and gather food for that day.

A financial history of the church includes many chapters of lean times and barely meeting a budget.  These experiences have called the congregation to trust in God, and also to enjoy when God has provided.  What spiritually valuable lessons!
The goal for our future is to become a congregation that meets its expenses through the financial giving of members and friends, and rental partnerships.  

The following are gleanings about the church could use its financial resources.
1. Creative Ministry

Creativity comes to us, not when we are anxious and angry, but open before God to faith and following.  Creativity is key for navigating life as a congregation.  For example, Pastor Ken is involved in “tent-making” ministry (where a pastor earns part of income by working outside the church.  This is one way how creativity allows us to be responsible and successful.)
2. Working through Session
Session must be aware and approve of all activities on behalf of the church involving raising, distributing and spending money.  The only exception is the Board of Deacons.
3. Limited General Fund projects
Besides our tithes & offerings, it is suggested that only one or two projects per year be undertaken where monies are made for general budget.  Ideally, the Holiday Festival would return to a mission project once we arrive at the spot where our regular giving matching our spending.
4. Fundraisers Undertaken for Mission projects
Ultimately, any fundraisers we would do would be solely for mission, not for general budget or building improvement.
5. Useable savings account

It is suggested that no more than $50,000 be kept in the savings account.  Anything in addition should be invested in mission or ministry.
6. Capital Fund

The Trustees have been exploring the idea of a Capital Fund, whose purpose would be to fund major building projects.  Even putting $5 or $10 a week into this fund would make us pro-active about maintenance and upkeep.
7. Surplus to mission

Imagine the day when we meet our expenses through our giving and rental partnerships.  Imagine if we had an extra $2400 a year to give away.  Imagine each month, a different worshipper is allowed to pick a charity to give $200 to, which is then announced to the congregation, the church writes the check, and the worshipper delivers the check on behalf of the church. 
8. A Tithing church

This is part of Stockton’s story.  We used to give 10% of our offering to mission.  It is hard to see that right now, but could (and should) it be part of the upcoming chapter of this congregation’s story?
WHAT ARE WE TO DO WITH A Path for SPC?
A plan for the plan.
1.  Read
A Path is distributed to every member in January for reading..   
2.  Pray
After reading the plan, you are invited to take the season of Lent to prayerfully consider this path.  What resonates with you?  What parts challenge you?  What is God saying to you as you interact with this material?
3.  Discern
Session will review this document at their May meeting, the first meeting after

Lent.  You can share comments with Pastor Ken or any session member before

then.

4.  Gather and Plan


If a path is emerging that you and others would like to pursue, you are

encouraged to approach session to talk about what your group envisions accomplishing (it doesn’t have to be limited to what is listed in this document)  Working with Session, goals and resources will be discussed.  If you notice, there is no timeline in this plan.  That is intentional.
5.  Go and serve.
After Session gives its approval of a project or program, you are then invited to go and serve the Lord through that project or program, in addition to all the ways you currently serve the Lord.  
Praise and glory and wisdom and thanks and honor and power and strength be to our God for ever and ever.  Amen! 
--Revelation 7:12  
